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Dedicated  to  those  citizens  of  the  world  who  have 
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past  and  strive  with  each  passing  year  to  add  to  our 
community’s  stature  as  a world  capital  that  all  who 
pass  this  way,  may  say  without  reservation : 

THIS  IS  A GOOD  CITY  IN  WHICH  TO  LIVE." 
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ROAD  TO  THE  GOLDEN  AGE 


A Report  on  the  First  Twenty  Years  of  Operations  • 1940  to  19  6 0 
by  the  Housing  Authority  of  the  City  and  County  of  San  Francisco 


Good  housing  for  low-income  families  is  a part 
of  the  pattern  of  San  Francisco’s  community  life. 


FOREWORD 


Because  the  root  of  the  evil  has  been  poverty,  slums  have  constituted  one  of  the  age-old 
problems  of  civilization.  Slum  living  with  its  attendant  degradation  has  long  been  recognized 
as  a hazard  to  an  effective  free  society.  The  solution,  however,  has  been  slow  to  evolve. 

When  the  Constitution  was  framed  one  of  its  basic  concepts  was  freedom  of  the  individual; 
its  corollary,  the  dignity  of  man.  The  existence  of  the  slum  way  of  life  has  been 
synonymous  with  misery  and  economic  privation. 

Inertia  is  the  greatest  retarding  influence  on  progress.  But  even  painfully  slow  progress 
can  be  cumulative.  Thus,  in  1937,  growing  public  concern  over  the  millions  of  citizens  living 
in  substandard  dwellings  broke  out  of  the  bonds  of  passivity  when  Congress  enacted 
the  United  States  Housing  Act. 

And  so  a noble  and  dramatic  experiment  in  human  welfare  was  born.  It  was  a long  awaited 
recognition  that  standards  of  good  citizenship  in  a democracy  are  indissolubly  a part  of 
the  quality  of  home  life.  The  road  ahead  was  long  and  fraught  with  many  problems 
but  it  was  defined  and  the  course  was  set. 

Within  a few  short  months  California  had  passed  the  necessary  enabling  legislation  and 
San  Francisco  took  the  required  action  to  become  a part  of  the  program. 

In  1940  San  Francisco  opened  Holly  Courts,  its  first  low-rent  project  for  low-income  families. 
It  was  the  first  step  on  the  long  ROAD  TO  THE  GOLDEN  AGE  toward  the  ultimate 
goal  of  riddance  for  all  substandard  housing. 

This  brochure  is  an  accounting  of  the  stewardship  of  the  Housing  Authority  of  the 
City  and  County  of  San  Francisco  on  passing  the  twenty-year  milestone  of  operations. 


KNOWLEDGE  COMES  BUT  WISDOM  LI N GERS  — Tennyson 
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Who  Lives  in  Public  Housing 

Although  public  housing  has  been  in  operation  for  a score  of  years  there  is  still 
a large  measure  of  its  work  about  which  the  average  citizen  is  uninformed. 

Perhaps  the  most  frequently  asked  question  is:  “Who  lives  in  Public  Housing?” 

It  is  of  course  reserved  for  low-income  families.  A definite  formula  is  used  to  determine 
eligibility.  Every  safeguard  is  used  to  assure  that  such  housing  is  reserved  for  those 
unable  to  find  adequate  housing  elsewhere  within  their  financial  means. 

Applicants  must  be  citizens  and  residents  of  the  City  and  County  of  San  Francisco. 
Citizenship  requirements  are  waived  for  the  family  of  any  serviceman  and  for 
the  family  of  any  veteran  honorably  discharged  from  the  Armed  Forces. 


Carefully  trained  personnel  interview  families  seeking  low-rent  housing.  As  an 
indication  of  the  size  of  the  task,  during  the  fiscal  year  of  1959,  5580  applica- 
tions were  processed.  This  was  accomplished  with  more  than  20,000  interviews 
and  some  25,000  telephone  calls. 


Pleasing  environment  contributes  to  happy  home  life  and  builds  better  citizenship. 


Children  Are  Welcome 


The  housing  authority  welcomes  families  with  children.  In  fact,  at  the  time  this  is 
written  there  are  approximately  18,000  children  in  the  projects  now  in  operation. 

For  the  pre-school  children  there  are  child  care  centers  for  the  convenience  of 
employed  mothers. 

Many  agencies,  including  the  Recreation  and  Park  Department,  are  provided  space 
for  special  organization  activities  serving  various  age  groups. 

All  projects  have  special  playground  equipment  for  the  younger  children.  In  Ping  Yuen 
and  at  Hunters  Point,  the  San  Francisco  Department  of  Health  operates  complete  health 
centers.  The  Recreation  Center  at  Hunters  Point,  with  its  softball  field,  remodeled 
gymnasium,  its  quarter  of  a million  dollar  Milton  Meyer  Recreation  Building  and  the 
Hunters  Point  Boys’  Club  building,  make  Hunters  Point  one  of  the  best  recreation- 
equipped  sections  of  San  Francisco  — all  provided  by  the  Housing  Authority.  t 


There  is  an  incentive  for  “ home  work”  in  the  wholesome  family  life  of  clean,  modern  housing. 


A Basic  Investment 


Slums  and  poverty  have  been  inseparable  twins  since  families  were  first  drawn  together 
in  community  life.  For  years  derelict  dwellings  were  accepted  as  an  axiom  of  life. 

Slowly  however  the  truth  emerged  that  cities  are  living  entities,  subject  to  deterioration 
and  decay  unless  given  clinical  care  in  the  form  of  replanning  and  redevelopment. 

The  basic  asset  of  a community  is  its  citizens  — their  moral,  spiritual,  intellectual  and 
physical  stature.  The  San  Francisco  Housing  Authority  summed  this  up  in  the  legend  on  its 
seal:  "In  love  of  home  love  of  country  has  its  rise.”  Twenty  years,  a generation  in  the 
scheme  of  life,  has  given  the  Housing  Authority  a wealth  of  facts  to  prove  that  a community’s 
greatest  asset  is  its  people.  Families  moved  from  substandard  housing  respond  to  the 
improved  environment  of  well-planned  modern  housing. 

Department  of  Health  records  show  that  the  ills  of  bad  housing  are  not  a problem  in 
public  housing.  The  Police  Department  has  found  less  crime  and  juvenile  delinquency  in  the 
happier  planned  communities  of  public  housing.  The  menace  of  injury  and  death  from  fire, 
so  common  to  overcrowded  dilapidated  housing,  is  not  a problem  in  public  housing.  Employers 
have  found  a more  stable  labor  market;  merchants  find  the  tenants  better  credit  risks. 

Yes,  a city’s  greatest  asset  is  its  people. 


A Correlated  Service 


The  work  of  the  Housing  Authority  is  somewhat  more  than  the  planning,  building 
and  management  of  housing  for  low  income  families. 

The  housing  needs  of  the  city’s  low-income  families  are  under  constant  study.  When  these 
studies  reveal  the  need  exists  an  available  site  must  first  be  found.  This  is  not  always  an 
easy  task  in  a relatively  small  tight  area  like  the  City  and  County  of  San  Francisco,  whose 
population  for  years  has  been  spilling  out  into  neighboring  bay  area  communities. 

The  Housing  Authority  has  consistently  used,  wherever  possible,  so-called  marginal  lands  or 
lands  in  blighted  areas.  When  a site  is  found  the  staff  then  confers  with  all  city  agencies 
and  departments  concerned. 

These  include  the  Departments  of  City  Planning,  Redevelopment,  Public  Works,  Education, 
Recreation  and  Park,  Public  Health  and  Public  Utilities. 


Through  the  years  the  Housing  Authority  has  established  the  closest  of  working  relationships 
with  every  governmental  agency  in  any  way  affected  by  its  operations,  including  the  Army 
and  Navy. 

With  all  of  its  essential  facts  in  hand  the  Authority  must  then  give  the  matter  of  a proposed 
project  its  final  test:  is  it  in  the  public  interest? 


Child  care  centers  provide  instruction  and  safety  for  the  pre-school  children  of  employed  mothers. 
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The  Prewar  Story 


Two  years  after  its  organization,  the  Housing  Authority  opened  the  City’s  first  low-rent 
project  — Holly  Courts.  It  was  a momentous  day  in  1940  when  1 18  families  moved 
from  the  squalor  of  blighted  neighborhoods  into  the  garden-like  homes  of  Holly.  In  rapid 
succession  followed  Potrero  Terrace  with  469  apartments  and  Sunnydale  with  an 
impressive  772.  Valencia  Gardens  with  246  apartments  and  Westside  Courts  with  136 
were  under  construction  when  Pearl  Harbor  was  struck.  Both  were  completed  within 
the  next  year.  Then  1741  families  were  finding  a new  meaning  of  home  life  in  the 
environment  provided  by  these  five  projects. 

All  further  low-rent  housing  plans  were  put  aside  for  the  duration. 


SUNNYDALE 

It  was  a day  full  of  bright  hope  for  the  future  when  Sunnydale,  situated  on  a rolling 
hillside  site,  opened  its  doors. 

In  place  of  crime-breeding  alleyways  there  were  gardens  and  safe  play  areas  for  children. 


WESTSIDE  COURTS 

An  entire  block  of  some  of  the  city’s  worst  housing  gave  way  to  Westside  Courts.  When 
the  project  opened  it  was  evidence  of  a new  conception  of  a community’s  responsibility 
in  providing  homes  of  acceptable  minimum  standards  for  low-income  families. 


The  War  Story 


San  Francisco  was  one  of  the  nation’s  most  strategic  ports  in  the  war  effort.  Thousands  of 
war  workers  were  brought  in  to  furnish  the  needed  manpower. 

The  Navy  called  on  the  Housing  Authority  to  construct  and  operate  a vast  war-housing 
development  at  Hunters  Point.  In  record  time  the  housing  was  built  for  a community  of 
35,000  war  workers  and  their  families.  At  the  conclusion  of  hostilities  the  Navy  Department 
and  Commandants  of  Mare  Island  and  San  Francisco  Naval  Shipyards  bestowed 
commendations  on  the  Housing  Authority  for  its  accomplishment  in  behalf  of  the  armed  forces. 
Because  of  the  critical  housing  situation  it  has  been  necessary  to  continue  some  of  this 
housing.  However,  in  1954  the  Federal  Government  relinquished  all  remaining  war  housing 
to  the  Authority.  At  this  time  only  four  projects  remain. 
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POTRERO  TERRACE 

Potrero  Hill,  a marginal  area  from  the  standpoint 
of  construction  purposes,  was  selected  for  Potrero 
Terrace.  More  than  a million  cubic  feet  of  earth 
was  moved  to  make  it  meet  the  needs  of  this  modern 
apartment-type  development.  Again  families  were 
moved  out  of  the  crowded  tenements. 


VALENCIA  GARDENS 

Valencia  Gardens  is  situated  in  the  Mission  District. 
The  spaciousness  of  its  garden  setting  established  a 
new  pattern  of  life  for  those  who  became  its  first 
tenants.  In  one  of  the  city's  oldest  districts,  it  has 
commanded  the  approval  of  many  civic  groups. 
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HOLLY  COURTS 


Holly  Courts  in  the  outer  Mission  became  San  Francisco’s  first  great 
adventure  in  low-rent  housing  and  incidentally  had  the  distinction  of 
being  the  first  west  of  Chicago. 

It  was  a joyous  day  when  this  project’s  families  moved  into  the  lovely 
garden  homes  of  Holly.  Here  they  found  a new  meaning  to  family  life 
and  a new  understanding  of  being  a citizen  of  San  Francisco. 


Motherhood  and  happy  children  are 
the  hallmarks  of  low-rent  housing. 


Scene  at  Holly  Courts,  one  of  the  most  popular  projects. 


And  Then  Came  Victory  and  Peace 


With  the  termination  of  the  war,  the  Housing  Authority  began  to  pick  up  the  strands 
of  its  suspended  peacetime  program.  The  ending  of  hostilities,  however,  produced  new 
problems.  Thousands  of  families  brought  to  San  Francisco  for  war  work  elected  to 
remain.  Thousands  of  returning  servicemen  could  find  no  place  to  live. 

In  a city  where  all  private  construction  had  been  at  a standstill  throughout  the  war  emergency, 
San  Francisco  became  one  of  the  Nation’s  most  critical  cities  in  the  lack  of  housing.  The 
problem  was  further  aggravated  by  the  exhaustion  of  all  Federal  funds  for  the  public 
housing  program. 

In  due  course,  however,  (1949)  Congress  amended  the  1937  Housing  Act  and  among 
other  things  provided  funds  for  both  war-deferred  projects  and  for  an  impressive 
postwar  program.  San  Francisco  at  once  resumed  planning  for  its  six  deferred  projects, 
totaling  1114  units,  and  sought  Federal  approval  for  an  additional  3000 
apartments,  all  of  which  were  approved. 


Pailou  Gate,  a replica  of  the  gate  of  the  Yellow  Monastery  in  Peking. 


1951  | PING  YUEN 

“Tranquil  Gardens” 

The  pre-war  plans  for  Ping  Yuen  were  revised 
and  the  previously  acquired  site  in  Chinatown 
cleared.  At  long  last,  relief  for  the  City’s  fa- 
mous, but  greatly  overcrowded  Chinese  com- 
munity was  on  the  way. 

In  the  late  Fall  of  1951,  this  three-building, 
234-apartment  project  was  completed  and 
immediately  became  a key  attraction  in  this 
world-famous  Oriental  center.  The  formal 
dedication  was  marked  by  an  impressive  cere- 
mony with  dragon,  bands  and  firecrackers. 
All  tenants  were  war  veterans. 


1952 


NORTH  BEACH 
PLACE 


North  Beach  Place  in  San  Francisco’s  widely- 
known  Latin  quarter,  and  next  in  point  of 
congestion  to  Chinatown,  followed  closely  the 
opening  of  Ping  Yuen.  Completed  in  early 
1952,  it  made  available  229  greatly-needed 
apartments.  It  was  quickly  filled.  Both  in 
architecture  and  landscaping,  it  reflects  the 
color  and  feeling  of  the  Mediterranean. 


1QC1  PING  YUEN 
1961  I ANNEX 

On  February  2,  1960,  with  the  help  of  the 
newly-crowned  Queen  of  Chinatown,  USA, 
and  her  court  of  beautiful  girls,  and  with 
Mayor  Christopher  and  the  representatives  of 
every  organization  in  Chinatown,  ground  was 
formally  broken  for  Ping  Yuen  Annex.  A 
giant  string  of  firecrackers  successfully  drove 
off  all  evil  spirits. 

Ping  Yuen  Annex  will  contain  194  apart- 
ments, a considerable  number  of  which  are 
especially  designed  for  older  people.  The 
Annex  promises  to  outrival  its  predecessor, 
Ping  Yuen.  It  will  have  a dominant  oriental 
character  in  architecture  and  landscaping. 


Architectural  sketch  of  Ping  Yuen  Annex  now  under  construction. 
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A far  cry  from  a blighted  area. 


1953 


BERNAL  DWELLINGS 
and  HUNTERS  POINT 


Accessibility  to  work,  schools,  shopping  and  trans- 
portation are  given  careful  consideration  in  choos- 
ing project  locations.  Two  projects  completed  in 
1953  were: 

Bernal  Dwellings,  near  Bernal  Heights,  added  an- 
other 208  apartments.  Bernal  is  featured  by  one 
eight-story  reinforced  concrete  structure  and  twelve 
three-story  apartment  buildings. 

Hunters  Point  with  317  apartments  consists  of  two- 
story  row  houses  and  three-story  apartments. 


Hunters  Point  has  the  pleasing  atmosphere  of  a good  neighborhood. 


There  is  a conspicuous  absence  of  crowding. 


Children  are  public  housing’s  greatest  asset. 
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ALEMANY  and 
POTRERO  ANNEX 

With  an  unprecedented  demand  for  housing,  every 
effort  was  being  made  to  speed  construction  and 
make  new  homes  available  at  the  earliest  date. 

In  1955  a total  of  336  families  were  moved  out  of 
drab  substandard  dwellings  into  the  cleanliness  and 
light  of  two  projects: 

Potrero  Annex  on  Potrero  Hill  was  a major  under- 
taking. Like  its  namesake,  it  too  had  a difficult  site 
for  construction  purposes.  But  available  sites  were 
becoming  increasingly  difficult  to  find. 

Alemany,  named  after  the  boulevard  on  which  it  is 
situated,  opened  in  midyear,  providing  for  an  addi- 
tional 172  happy  families.  The  exodus  of  the  city’s 
low-income  families  from  the  blighted  neighbor- 
hoods was  now  impressively  under  way. 


Potrero  Annex,  like  so  many  of  the  projects,  has  a fab- 
ulous view  of  the  city  and  the  bay’s  beautiful  bridges. 
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Here  at  Hunters  View  and  Harbor  Slope  school  and  recreation  facilities  are 
shown  in  the  foreground  and  background  in  their  relation  to  low-rent  housing. 


1956 


HUNTERS  VIEW 
and  HARBOR  SLOPE 


The  replacement  of  war  housing  in  the  Hunters 
Point  area  with  permanent  post-war  housing  was 
a definite  part  of  the  planning  program.  Hunters 
View,  one  of  these,  situated  on  a sightly  location, 
opened  in  the  latter  part  of  1956.  It  has  a total 
of  350  apartments. 

Harbor  Slope,  another  garden-type  project, 
opened  shortly  after  Hunters  View.  Here  226 
families  found  dignity  and  satisfaction  of  family 
life  in  a pleasant  environment.  It  has  a pano- 
ramic view  of  the  Bay. 


Again  garden  atmosphere  and  a sweeping  view  of  the  Bay. 
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1955-6 

YERBA  BUENA  PLAZA 
An  Enviable  Accomplishment 


The  story  of  Yerba  Buena  Plaza  in  the  Western  Addi- 
tion is  another  testimonial  to  the  ability  of  the  Housing 
Authority  to  get  big  things  done  with  dispatch. 

When  the  City  designated  a large  area  of  this  section 
as  “blighted”  and  scheduled  clearance  of  slums  for  re- 
development, the  Housing  Authority  made  a study  of 
the  needs  of  the  families  to  be  displaced  who  would 
qualify  for  low-rent  housing. 

A tentative  site  was  selected.  It  won  immediate  ap- 
proval by  all  agencies  concerned.  The  work  of  acquir- 
ing the  land  was  initiated.  In  seven  months,  eight 
months  ahead  of  its  own  schedule,  the  Housing  Au- 
thority had  acquired  some  four  city  blocks  with  129 
structures,  without  condemnation  or  the  eviction  of  a 
single  family. 

In  the  latter  part  of  1955  and  the  early  part  of  1956, 
the  608  apartments  of  Yerba  Buena  Plaza  were  opened 
for  occupancy.  Yerba  Buena  comprises  five  eleven- 
story  buildings,  each  with  two  three-story  wings,  and 
a single  six-story  structure. 

When  Yerba  Buena  Plaza  opened  it  was  a milestone  in 
the  history  of  the  blighted  Western  Addition  area. 

1961 

YERBA  BUENA  ANNEX 

This  will  supplement  the  facilities  of  its  predecessor, 

Yerba  Buena  Plaza,  and  provide  for  a considerable 
number  of  older  persons.  The  Annex  will  be  eleven 
stories  and  contain  211  apartments. 

A feature  of  this  project  is  a one-story  senior  recrea- 
tion center  which  will  fill  a much-needed  want  in  this 
neighborhood.  The  building,  first  of  its  kind  in  the 
West,  has  been  designed  for  this  special  purpose.  In 
the  surrounding  gardens  are  facilities  for  a wide  range 
of  activities. 

The  total  cost  is  estimated  at  $3,095,000.  Completion 
is  scheduled  for  mid- 1961. 


I 
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Yerba  Buena  Annex,  together  with  the  project  shown 
above,  promises  to  have  an  outstanding  role  in  the  plans 
to  restore  this  area  to  a new  life  in  the  community. 
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A rchitectural  motif  of  Alice  Griffith  Garden  Homes. 


I ALICE  GRIFFITH 
^ GARDEN  HOMES 


Named  after  an  original  Housing  Commissioner, 
who  was  a founder  of  the  Telegraph  Hill  Settlement 
House  and  the  San  Francisco  Planning  and  Urban 
Renewal  Association. 

This  project,  as  planned,  will  be  a combination  of 
row  houses  and  three-story  apartment  buildings. 
The  site  is  adjacent  to  San  Francisco’s  new  Candle- 
stick Park.  There  will  be  accommodations  for  354 
families.  The  cost  is  estimated  at  $5,525,075. 


| HAYES  VALLEY 
* APARTMENTS 


Hayes  Valley  Apartments,  another  impressive  post- 
war project,  carries  the  low-rent  program  into  an- 
other section  of  San  Francisco  where  housing  of 
this  type  is  greatly  needed.  There  will  be  twenty 
buildings  with  a total  of  328  apartments.  The  esti- 
mated cost  is  $4,536,515. 


A selected  number  of  Hayes  Valley  A partment  units  have  been  set  aside  for  older  persons. 


Housing  for  Older  People 


Because  OF  THl  eoi  the  job  of  housing  low-income  families,  many  of  them  with 

large  numbers  of  children,  it  was  not  until  a few  years  ago  that  time  was  taken 
to  make  a special  survey  of  the  needs  of  those  in  the  afternoon  of  life. 

The  studies,  embracing  both  couples  and  single  men  and  women,  revealed  an  even 
greater  need  than  anticipated. 

To  meet  this  situation  the  Federal  statutes  had  to  be  amended. 

The  Housing  Authority  took  an  active  pan  in  initiating  this  change.  At  this  time 
San  Francisco  has  three  projects  in  course  of  construction  where  special  provision  will 
be  made  for  older  persons,  though  no  project  will  be  devoted  exclusively  to  them. 

They  will  be  living  in  buildings  with  younger  families.  The  projects  are  Yerba  Buena 
Annex.  Ping  Yuen  Annex  and  Hayes  Valley.  When  the  Housing  Authorin'  receives  its  first 
older  tenants  at  age  sixty-five  a fascinating  chapter  in  the  story  of  people  will  begin  to  unfold. 


A lost  older  people  do  not  prefer  to  live  apart  but  enjoy  association  with  younger  people  and  children. 


A big  “shot”  at  Ping  Yuen  Medical  Center. 


Medical  Services  for  All  Ages 


The  housing  authority  has  two  health  centers  staffed  by  the  San  Francisco  Department  of 
Public  Health.  One  is  in  Ping  Yuen  in  Chinatown;  the  other  is  at  Hunters  Point. 

The  health  center  in  Ping  Yuen,  known  as  the  North  East  Center,  serves  a wide  adjoining  area. 
It  has  one  full-time  medical  officer,  one  public  health  nurse  with  eleven  assistant  nurses. 

On  a part-time  basis  the  Center  has  one  dentist,  two  dental  hygienists,  one  psychiatric  social 
worker  and  four  physicians.  Services  include  prenatal  and  postnatal  advice,  family  service, 
immunization  against  communicable  disease  and  classes  on  child  health  for  parents. 

Similar  services  are  provided  at  Hunters  Point. 
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Former  President  Herbert  Hoover,  Chair- 
man of  the  Board  of  the  Boys'  Clubs  of 
America,  and  Mayor  George  Christopher 
jointly  dedicate  the  Hunters  Point  Boys’ 
Club  provided  by  the  Housing  Authority. 


Hunters  Point  Gymnasium  has  produced  many  outstanding  athletes. 


The  Importance  of  Recreation 


More  than  half  the  residents  in  public  housing  are  under  the  age  of  fourteen.  Playground 
equipment  for  small  children  is  featured  at  all  projects.  In  June  1960  the  Housing 
Authority  formally  opened  the  Hunters  Point  Recreation  Center,  by  dedicating  the 
Milton  Meyer  Community  Building,  costing  $269,000.  The  Center  also 
includes  a gymnasium  and  soft  ball  field  with  night  lighting  facilities  and  is 
operated  by  the  Recreation  and  Park  Department. 

In  July  1960  the  Hunters  Point  Boys’  Club  building,  provided  by  the  Housing  Authority, 
was  officially  dedicated  by  former  President  Herbert  Hoover,  National  Chairman  of  the 
Board  of  the  Boys’  Clubs  of  America,  with  Mayor  George  Christopher  participating. 

The  Housing  Authority  cleared  a twenty-four  acre  tract  of  war  housing  and  restored  on  the 
site  the  Crocker  Amazon  Playground  as  it  originally  was  prior  to  World  War  II.  The 
eleven  regulation  baseball  diamonds  with  bleachers  and  other  facilities  cost  $300,000. 
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Administration  Center 


The  administration  and  direction  of  the  far-flung  operations  of  the  Housing  Authority 
is  centered  at  440  Turk  Street. 

Here  the  Commission  meets  twice  monthly.  Here  also  the  Executive  Director  and  staff 
have  their  offices. 

Applications  for  low-rent  housing  are  made  here,  and  the  applications  processed  and  finally 
acted  on  by  skilled  personnel.  Rents  may  be  paid  here  either  in  person  or  by  mail.  The 
controller's  office  handles  all  collections,  disbursements  and  investment  of  surplus  funds. 
The  architect’s  office  initiates  all  preliminary  planning. 

The  office  of  the  purchasing  agent  annually  handles  approximately  $2,000,000  in  the 
purchase  of  supplies,  materials  and  services. 


The  Administration  Building  from  which 
the  operation  of  the  city's  low-rent  hous- 
ing program  is  directed. 


In  this  office  all  planning  for  housing  has  its  in- 
ception after  authorization  by  the  Commission. 
Here  approximately  $60,000,000  of  planning 
has  been  started  and  carried  to  the  stage  where 
selected  outside  architects  are  called  in  to  pro- 
duce detailed  plans  and  supervise  construction. 
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“Lost  and  Found” — The  Housing  Authority 
is  especially  proud  of  its  police  force  under 
the  command  of  a veteran  inspector  of  the 
San  Francisco  Police  Department.  The  Hous- 
ing A uthority  meets  the  entire  cost  of  provid- 
ing its  tenants  protection  around  the  clock. 
Members  of  the  force  have  been  cited  by  the 
city’s  Chief  of  Police  on  various  occasions  for 
outstanding  courage  in  the  performance  of 
their  duty.  Their  duties  and  services  take  on 
many  forms,  not  the  least  of  which  is  return- 
ing lost  children  to  worried  mothers. 


Rent  is  paid  by  mail  or  in  person  at  the  Central  Office. 
In  the  last  fiscal  year  18,744  payments  were  made  in 
person;  66,420  by  mail.  The  gross  income  was  $3,108,- 
456.20  and  $165,000  was  collected  for  supplementary 
charges.  The  average  rental  was  $46.80  per  month. 


Scene  at  Ping  Yuen  Annex.  The  construction  program  of 
the  Housing  Authority  has  made  itself  felt  in  the  economy 
of  San  Francisco.  When  the  postwar  building  program  was 
adopted  and  approved  it  was  estimated  that  it  would  pay 
out  $30,750,000  in  direct  wages  for  construction  labor. 
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The  painters  are  ever  present  in  all  projects  to 
keep  up  sound  maintenance  standards. 


With  various  appliances  and  the  extensive  electrical  systems  of 
the  big  projects,  electricians  are  on  continuous  duty. 


The  City’s  Busiest  Landlord 


With  some  7098  apartments  occupied  by  families  comprising  more  than  30,000  members, 
the  Housing  Authority  is  not  only  San  Francisco’s  largest  landlord  but  its  busiest  as  well. 

The  work  requires  a staff  of  91  administrative  and  clerical  men  and  women.  They  handle  all 
of  the  endless  details  of  operation.  The  total  permanent  maintenance  force  is  159. 
Management  endeavors  to  keep  all  apartments  bright  and  clean,  inside  and  out.  The  crew 
of  painters  uses  on  an  average  of  21,100  gallons  of  paint  annually.  Plumbing  requires 
a crew  of  1 8.  The  extensive  electrical  system  keeps  5 electricians  on  the  double 
quick.  Furniture  repair  and  general  carpentry  work  requires  16  carpenters, 
cabinet  workers  and  glaziers. 

The  Housing  Authority  has  acres  and  acres  of  lawns,  shrubs,  trees  and  flowers,  all  subject  to 
the  heavy  wear  and  tear  of  thousands  of  children.  The  answer  to  this  requirement  is 
1 1 1 gardeners  and  groundsmen.  Servicing  all  operations  requires  80  trucks 
and  automobiles  plus  many  types  of  power  equipment. 

Yes,  the  Housing  Authority  is  a busy  landlord. 
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The  Housing  Authority  and  tenants  are  proud  of  the 
gardens  but  these  too  take  a lot  of  manpower  care. 


SAFETY  COMES  FIRST 

With  approximately  30.000  people  of  all  ages,  men,  women 
and  children,  living  in  low-rent  housing,  and  283  employees, 
safety  becomes  an  important  management  problem.  The 
program  to  assure  the  maximum  safety  for  all  was  early  de- 
veloped and  consistently  carried  into  effect. 

Three  field  safety  committees  have  the  problem  under  con- 
tinuous study.  In  the  event  of  an  accident  a committee 
investigates  the  circumstances.  Additional  features  include 
vehicular  safety  checks,  awards  to  drivers  with  outstanding 
safety  records,  the  preparation  and  distribution  of  safety 
literature.  As  a result,  a definite  safety  consciousness  has 
been  developed.  This  has  been  reflected  in  commendations 
by  the  State  Compensation  Fund,  editorials  in  the  press,  and 
substantially  reduced  insurance  costs. 


The  carpenter  shop  is  always  busy  rebuilding  and  repairing. 
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Other  Gains  for  San  Francisco 


When  congress  passed  its  epoch-making  Housing  Act  in  1937  the  object  was  to  provide 
low-rent  housing  of  acceptable  minimum  standards  for  low-income  families.  The  sphere 
of  operation  was  to  be  in  that  twilight  zone  where  private  enterprise  could  not  venture.  There 
was  no  thought  that  the  program  could  show  a profit  where  private  capital  could  not. 

It  was  believed  that  by  replacing  tenements  with  modern  housing  the  investment  in  human 
values  would  far  outweigh  the  importance  of  financial  gain. 

However  the  Housing  Authority  has  a ledger  sheet  that  speaks  for  itself.  To  the  City  of 
San  Francisco  a total  of  $4,606,503  has  been  paid  in  lieu  of  taxes  as  of  January  1,  1960. 

All  funds  advanced  for  veterans’  emergency  housing  — $333,848  by  the  state  and 
$20,785  by  the  city  — have  been  repaid  in  full.  On  the  Federal  government’s  big 
expendable  war  housing  program,  which  in  many  areas  was  written  off  as  a 
war  item,  the  Housing  Authority  returned  $6,767,221. 

San  Francisco  is  a beneficiary  in  other  ways  than  those  mentioned  above.  To  illustrate:  the 
Housing  Authority  maintains  at  its  own  expense  miles  of  streets;  100  modern  street  lights; 
sewer  and  water  lines;  a highly  efficient  police  force. 

The  Housing  Authority  has  provided  the  city  with  extensive  facilities,  including  a 
gymnasium,  soft  ball  field  with  night  lighting,  a community  building  and  a Boys  Club 
building,  all  representing  a capital  worth  in  excess  of  $500,000;  also  a senior 
recreation  building  costing  $150,000,  two  health  centers  and  space  for  nursery 
and  child  care  centers  and  classes  for  adult  education. 


John  W.  Beard,  Secretary-Executive  Director 
of  the  Housing  Authority  since  1943,  is  the 
chief  executive  officer  for  implementing  Com- 
mission policies  and  direction. 


In  the  past  twenty  years  the  city’s  low-rent  operation  has  housed 
58,585  families  or  approximately  234,340  people,  many  of 
whom  have  ultimately  improved  their  economic  position. 
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Members  of  the  present  Commission  in  regular  semi-monthly  meeting.  Left  to  right:  Jacob  Shemano,  Vice- 
Chairman:  A.  F.  Mailloux.  Charles  J.  Jung,  C.  R.  Greenstone.  Sr.:  Jefferson  A.  Beaver,  Chairman;  Gerald  J. 
O’Gara.  Counsel,  and  Arthur  G.  Long.  Deputy  Director. 


The  Commission 


The  San  Francisco  Housing  Commission  consists  of  five  Commissioners  appointed  by  the 
Mayor  for  a term  of  four  years.  They  serve  without  compensation.  Meetings  are  regularly 
held  twice  each  month  and.  from  time  to  time,  more  frequently  as  the  demands  of  its 
responsibilities  in  directing  and  guiding  the  affairs  of  the  Authority  may  dictate. 

In  the  score  of  years  since  the  first  Commission  was  named.  24  San  Franciscans 
have  served  as  Commissioners,  representing  a broad  cross-section  of  the  leaders  of  this 
community.  Among  them  have  been  bankers,  lawyers,  realtors,  doctors  and 
representatives  of  organized  labor  and  minority  groups. 

Through  the  unselfish  devotion  of  these  men  and  women  to  the  public  interest  in  furthering 
the  City's  low-rent  program  for  low-income  families,  the  San  Francisco  Housing 
Authority  has  attained  national  recognition  for  its  accomplishments  through  the  years. 
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William  McKinley 
Thomas,  M.D. 
1946-1950 


PIONEERS  OF  BETTER  HOUSING 

These  are  the  distinguished  San  Franciscans  who  preceded 
the  present  Commission  in  this  twenty-year  accounting  .of 
public  housing  in  this  City.  In  the  beginning  the  first  Com- 
missioners faced  an  uncharted  course.  However,  they  were 
fortified  with  the  knowledge  of  the  need,  the  importance  of 
good  business  administration  and  unimpeachable  integrity. 
The  combination  of  these  qualities,  passed  on  down  through 
the  years,  has  achieved  an  outstanding  reputation  for  the  San 
Francisco  Housing  Authority. 


Charles  L.  Conlan 
1955-1959 
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PERMANENT  HOUSING  PROJECTS 


Text  and  General  Supervision 
Howard  G.  Hanvey 

Design 

Paul  Q.  Forster 

Photography 
(cxccpl  portraits  page  31 ) 
George  Knight 

Production  Supervision 
Arthur  M.  Johnson 
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Holly  Courts 

Pa i ton  Si.  and  Appleton  Ave. 

Potrero  Terrace 

25tli  & Connecticut  Sts. 

SUNNYDALE 

Sunny  dale  A ve.  <&  Hahn  Rd. 

Valencia  Gardens 

15  th  & Valencia  Sts. 

Bernal  Dwellings 

Army  & Harrison  Sts. 

Westside  Courts 

Sutter  & Broderick  Sts. 

Harbor  Slope 

Innes  Ave.  & Earl  St. 

Potrero  Terrace  Annex 

23rd  & Missouri  Sts. 

North  Beach  Place 

Columbus  Ave.  & Bay  St. 

Ping  Yuen 

Pacific  Ave.  & Powell  St. 

Pacific  Ave.  & Stockton  St. 

Alemany 

Alemany  Blvd.  & Ellsworth  St. 

Hunters  Point 

Kirkwood  Ave.  & Earl  St. 

Yerba  Buena  Plaza 

T urk  & Buchanan  Sts. 

T urk  & Pierce  Sts. 

Hunters  View 

West  Point  Rd.  & Middle  Point  Rd. 

Alice  Griffith  Garden  Homes 

Fitzgerald  Ave.  & Griffith  St. 

Yerba  Buena  Annex 

Golden  Gate  Ave.  & Buchanan  St. 

Ping  Yuen  Annex 

Pacific  A ve.  & Cordelia  St. 

Hayes  Valley  Apartments 

Webster  & Page  Sts. 

Webster  & Hayes  Sts. 

Sub  Total 

TEMPORARY 

Carolina 

19th  & Carolina  Sts. 

Wisconsin 

26th  & Wisconsin  Sts. 

Ridge  Point 

Kiska  & Southridge  Rds. 

Candlestick 

Blanket i Ave.  & Candlestick  Rd. 

Total 

Grand  Total 


COMF1  E I KIN- 


APARTMENTS 

118 

469 

772 

246 

208 

136 

226 

172 

229 

234 

164 

417 

608 

350 

354 

211 

194 

328 

5436 

100 

192 

2049 

408 

2749 

8185 


DATE 

1940 

1941 

1941 

1942 
1953 

1943 
1956 
1955 
1952 
1952 

1955 

1953-1959 

1955-1956 

1956 
1962 
1961 

1961 

1962 


Completed 
Temporary 
Under  Construction 


San  Francisco  has  one  of 
the  best  distributions,  geographically, 
housing  of  any 
in  the  United  States. 
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